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THALARON GLOBAL | CAPABILITY BRIEF

Technology capability
creates growth.

Organizational capability
creates scale.

Growth creates complexity. Capability enables scale.

Organizational capability is the ability to consistently translate strategy into execution as an organization grows in scale and

complexity.

THE ORGANIZATIONAL SYSTEM

LEADERSHIP

Vision - Directon - Decisions

Capability is not a function or a collection of support services. It is the organizational system that allows a company to grow without losing speed, clarity,

accountability or control.

TECHNOLOGY TEAMS

Talent - Skills } Performance

Capability maturity

What does each level actually look like?

LEADERSHIP

TECHNOLOGY TEAMS

OPERATING MODEL

GOVERNANCE & ACCOUNTABILITY

SCALE INFRASTRUCTURE

FOUNDATIONAL

Key decisions still
funnel through founder /
CXo

Critical knowledge sits

with a few individuals

Ways of working vary by

team or individual

Issues surface
reactively; visibility is

limited

Systems support current
needs but strain under

growth

OPERATING MODEL

Structure - Profess - Cadence

STRUCTURED

Decision rights and
accountability are

explicit

Teams have defined roles,

skills and ownership

Common processes, roles
and operating cadence

exist

Controls, reporting and
accountability are

defined

Core infrastructure is
standardized and

documented

Your organization does not need every capability at the same maturity level.

GOVERNANCE &
ACCOUNTABILITY

Visibility - Contrpl - Performance

SCALE INFRASTRUCTURE

Systems - Datf - Compliance

ORGANIZATIONAL CAPABILITY - SCALE

Observable signals make the framework diagnostic.

SCALING

Leadership ownership is
distributed across

functions

Teams scale without
proportional management

overhead

Execution is repeatable
across teams and

locations

Leadership has integrated

performance visibility

Systems, data and
controls scale with the

organization

ADAPTIVE

Leadership depth and
succession capacity are

established

High-performing teams
continuously evolve

capability

Operating model adapts as

strategy changes

Governance is predictive

and performance-led

Infrastructure evolves
ahead of organizational

demand

Which capabilities need to mature for what’s next?
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GROWTH CHANGES THE
ORGANIZATION.

As organizations grow, leadership bottlenecks slow decisions, teams become harder to coordinate, operating models become
inconsistent, governance becomes reactive and infrastructure struggles to keep pace.

GROWTH COMPLEXITY CAPABILITY GAPS SCALE CONSTRAINTS

THE GOAL ISN’'T TO ADD MORE FUNCTIONS.

It is to build the organizational capability required for what comes next.

EXECUTION OWNERSHIP

Building organizational capability requires more than advice or individual functional providers. The capabilities have to be built
together, embedded into the organization and held accountable for outcomes.

YOU OWN THALARON GLOBAL OWNS
Strategy Execution

Product & Roadmap Leadership & Capability
Customers Technology Teams

Operating Model
Brand, IP & Data

Governance & Accountability

WE OWN THE EXECUTION.

Your team. Your IP. Your data. Your roadmap. We build the capability. You own the organization.

BUILT THROUGH INDIA. DESIGNED FOR GLOBAL SCALE.

India is a strategic capability hub — not an offshore extension.

Build durable organizational capability in India as an integrated part of your global organization.

THALARON GLOBAL

We help global organizations prepare for their next phase of growth by building the organizational capability required to scale —
through execution ownership in India.

25+ 500+ 100+ 2,000+

Capability Centers Built & Scaled Teams Built & Scaled Leadership Hires Professionals Hired & Managed

READY FOR YOUR NEXT PHASE OF GROWTH?

Assess leadership, operating model, governance and execution readiness.

The first conversation is a strategy session—not a sales call
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